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e.ssessor Score:
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Interviewer Score:
__

Date: 01/12/00

Interviewer: __________________


 Personalized InterView Kit Instructions
                                     Behavioral Interview Online (BIO)

This guide consists of these instructions, a brief overview of Mary's qualifications, a prioritized listing of Mary's work environment preferences as compared to those offered by Bravant, the interview topics and questions and a Scoring Summary.

Each of the Environment Preferences and Skills are listed in order of preference as determined by the person at Bravant who posted the position with BIO.

Tips on Preparing for the Interview

i) Plan ahead, allow enough uninterrupted time
ii) Review Mary's background and skill levels. Develop a strategy for building rapport.
iii) Become familiar with each interview topic.

During the Interview

i) Begin by entering the date, time and place of the interview.
ii) Welcome Mary (handshake and smile if appropriate), use a rehearsed opening approach.
iii) Move quickly and efficiently into the interview, spending 5 minutes or less on small talk.
iv) Follow the guide.
v) Take notes, they will help as documentation for any subsequent governing authority.
vi) Send messages of acceptance and understanding to encourage a less stressful environment.
vii) Give Mary an opportunity to ask questions.
viii) Close the interview by informing Mary about when the selection decision will be made.
ix) Explain whether and how unsuccessful candidates will be notified.
x) Explain how Mary will be contacted if successful.

Subsequent to the Interview

i) Review your notes and scoring to ensure accuracy and legibility.
ii) Be prepared to adjust scores and scoring strategy to avoid rating errors. 


When using this guide the same questions should be asked of all candidates in the competition.

It is best to rate each answer as soon as possible after the answer is given.
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PRIVATE
(positive match 1)



Definition: The number of nights per week I will be required to spend away from home due to inter-city or inter-state (provincial) travel.



BravantOffers: 3 - 5 nights/month



Mary Prefers: 3 - 5 nights/month



Discussion notes




PRIVATE
(positive match 2)



Definition: The number of people employed by my new organization.  <small>(Two half-time employees count as one full time employee.)</small>



Bravant Offers: 51 - 100 full time people



Mary Prefers: 51 - 100 full time people



Discussion notes




PRIVATE
(potential knockout 1)



Definition: The percentage of time that I will be able to make decisions without seeking approval from other people.



Bravant Offers: 40%



Mary Prefers: 80%



Discussion notes




PRIVATE
(potential knockout 2)



Definition: The percentage of work time that I would expect to face tight deadlines, and multiple competing demands for output.



Bravant Offers: 80%



Mary Prefers: 20%



Discussion notes




PRIVATE
(other selection 1)



Definition: The percentage of work time I will spend interacting directly with senior executives from your organization or business unit.



Bravant Offers: 30%



Mary Prefers: 30%



Discussion notes




PRIVATE
(other selection 2)



Definition: The number of people who live in the urban area where my new workplace is located.



Bravant Offers: 500,000 - 1 million residents



Mary Prefers: 200,000 - 500,000 residents



Discussion notes
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PRIVATE
General Skill 1. Process/Product Innovation










The  VP Development we seek recognizes the value of others' perspectives and approaches.  Please recall the time when an innovation you tried was most valuable in achieving an important customer or internal solution.










Result: The product which resulted from my strategic leadership, as well as the new feature directions (including one patent-pending innovation I invented) enabled the company to attract a new company investor.  










Actions: While my teams and I were accomplishing much at Ace USA, the parent company was facing worsening economic pressures.  Eventually, it was clear that a new investor was required in order to ensure a future.  An exciting vision for the product and business needed to be communicated in order to attract new funding.


I led the company to establish a vision to revolutionize the casino gaming industry with our technologies and business model.  Toward this end, several new feature directions were established.  Each was conceived with the needs of customers in mind, marrying what we were hearing from the market place with what we knew technology could deliver.  


Perhaps the most exciting innovation designed is one I designed to provide a new revenue stream to casinos and excite game play.  This innovation was validated in sales calls made to a number of companies and captured the imagination of a serious investor.  


I found the target market and investment community to be both very risk-adverse and novice technology users.  So, having a compelling story to excite the imaginations of these people was crucial.  


The pace at Ace USA was lightning.  This was primarily driven by the perceived market window and the company's constrained finances.  At the same time, I had no prior background in the casino industry and the company had virtually no real product or direction when I joined.  Therefore, building a compelling product and vision was particularly challenging.  Establishing a new investor was essential to the livelihood of fourteen very dedicated and hard-working company employees.  


I think that the innovations I personally drove and those of other key employees enabled the company to win a prestigious industry award, establish the first sale and attract the serious investor.  I believe that company employees recognized creativity as one of my personal strengths.   











Potential Follow-on Probes:










1. What was the problem that the innovation solved ?










2. When and how did the solution first occur to you?










3. What steps did you take to refine your initial thoughts into something you implemented?










4. Please describe the specific components of value created by this solution. 










Notes on Probing Questions:











Recency: Jan 1998
Frequency: 6-10 times
Confidence: >95%

Name of Contact: Randy Carlson
Contact Method: randy.carlson@a8net.com OR 425.451.0594
Contact Rating: Top 20%

Your Rating: ___________
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PRIVATE
General Skill 2. Uncover Underlying Needs/Issues










A highly effective VP Development in the Information Technology industry is skillful at discovering the underlying needs/issues of others.  Please recall the time when your ability to probe and pursue helped you discover an important issue that wasn't immediately obvious.










Result: Established an accurate understanding of the prospective customer's business needs, resulting in the company's first successful sale.










Actions: After a failed sales proposal, and many concerns on my part of the sales director's ability to read customer prospects accurately, I took control of the sales function.  I personally led a second sales visit to another prospect.  Within the first few minutes, the prospective customer remarked that he had nearly cancelled our visit, based on the previous call.  (My sales director had characterized this prospect as technology advocates and that they were nearly ready to sign on.)


After salvaging the session, I presented the company product and services.  I ran the presentation in an interactive style, trying to draw out the customer.  After fifteen minutes, he began to get interested because the product was described from the business needs perspective of the casino operator.  


This revitalized interest afforded me the chance to probe further.  When a particular feature seemed to Sample interest, I gave examples of what could be done to motivate game play or generate customer loyalty.  This was followed by specific questions to the customer on their clientele issues, competitor practices and the like.  At first, the customer had to be enticed and questions asked in a hierarchical style.  Eventually, the customer relaxed and was volunteering information.  


The session concluded with a common understanding of the next steps and a timeline.  My team left knowing that this prospect was motivated by the threat of an imminent Steve Wynn property opening and the need to further differentiate his casino.  This was the critical insight needed to build a solid sales proposal, which was later accepted by the customer.














Potential Follow-on Probes:










1. Who was the other person and what was the purpose of your conversation?

2. What was the other person’s initial viewpoint or position? 

3. What questions or probes did you use to reach a deeper level of understanding?
4. Describe the importance of the deeper insight you reached? How do you know that?










Notes on Probing Questions:













Recency: Jan 1998
Frequency: 20+ times
Confidence: >95%

Name of Contact: Bill Fishman
Contact Method: 228-436-7884
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 3. Build Internal Support










A successful VP Development in the Information Technology industry is skillful at building support and consensus with others.  Please think of the time when your ability to influence or persuade others to cooperate was most valuable.










Result: Redefined a large-scale systems development project which was over two years behind schedule, thus enabling it to succeed.










Actions: I took the challenge of becoming the third project manager on a large systems development endeavor which was over two years behind schedule.  It involved a critically needed new factory facility and had garnered the attention of the highest levels at Boeing Commercial Airplane Company (BCAC).    


After assessing the technological, project and business approaches, it became clear that the last two were especially flawed.  BCAC had specified a grandiose system using some very leading edge technologies with the expectation that once the specifications were understood, the contracted external party could easily develop the systems.  


The grandiose approach, technology risk, and complex lines of communications were together dooming this project to failure.  I proposed a phased development approach which would allow the systems to be developed properly, minimize the technology risk,  allow factory workers time to acclimate to automated processes, and get the factory operational sooner than later.  I further proposed a restructuring of the project due to its complexity and large-scale effort.  This entailed downsizing the contractor's role to a portion of factory operations with which they had pre-established expertise.  This also meant that my role, as the Boeing Computer Services (BCS) project manager increased by directly taking responsiblity of the majority of development as well as overall technical oversight.  


It took a couple months, but the proposal was accepted.   Within an environment fraught with legal and political issues, acceptance entailed concensus up to VP levels within BCAC, BCS, and the external developer.  Within BCAC, both the using organization (manufacturing) and the systems organization needed to buy-in.  This included BCAC's project manager who had begun at project inception and was behind much of the grand system specifications.  Due to the project's two year history of failure, this project manager was highly critical of BCS, so to have gained his agreement was quite an accomplishment.   To BCAC's pleasure, within three months, parts were moving into the factory.  While there was still much left to be accomplished, this project had made its first milestone.











Potential Follow-on Probes:










1. What was your position at the time?  What strategy or goal were you trying to accomplish?
2. How did you identify your influence targets? What initial steps did you take to gain support?
3. Who were you able to persuade easily?   Who was more difficult to influence?
4. Describe your level of success in achieving this strategy or goal—short and long term.










Notes on Probing Questions:











Recency: Oct 1990
Frequency: 20+ times
Confidence: >99%

Name of Contact: Gail Trotter
Contact Method: The Boeing Company, Seattle, WA.  Sr. Systems Analyst or Technical Lead.
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 4. Foster Team Cooperation










A high-performing VP Development  encourages team members to cooperate with each other.  Please pick your best example of a time when your ability to encourage teamwork was most helpful to reaching an important team goal.










Result: Deployed product at first customer site successfully and maintained healthy employee morale and enthusiasm.  










Actions: I knew that the first product installation at Ace USA would be challenging.  The product was a full-scale client-server system with proprietary software and hardware.  My program manager agreed and performed as much up front planning and preparation as possible.  As the first site, however, there would be much "learn as you go."  At the same time, the product was being installed in a 24x7 operation in the presence of the customer’s own clientele (slot machine players).  There was little room for mistakes, accidents, delays.  I sent a team of six to work round the clock.  I joined the team a few days into the process to maximize the probability for success.  


I found a different team than I had sent.  Resentment was running high against the program manager, team members felt bruised, the program manager felt misunderstood and was beginning to lose motivation.  After speaking one-on-one with most team members, I discussed the situatuion with the program manager.  I was open and honest with him.  I noted my admiration for what he had accomplished, the surprises which we knew would be waiting, and how his determination to succeed was perhaps backfiring.  I used specific examples of his decisions, giving him a chance to explain his thought process, and sharing with him how I would have approached these or alternatives providing explanations and trade-offs.  I also shared with him my assessment of some of the team members' work and communications styles and noted the type of management most effective for those styles.  At the team dinner meeting that night, the program manager noted his appreciation to the team, acknowledged his unpleasantness and attempted to rectify the situation.  The rest of the team readily accepted him back and I had my high-performance team again. The system was deployed on time, within budget and team camaraderie was at an all time high.











Potential Follow-on Probes:










1. What were your top team work priorities at this time? Who was on your team?

2. What did you observe that led you to encourage greater cooperation among team members?
3. What actions did you take first? What reactions did you get from team members? Customers?
4. How did you modify your initial approach as you received team feedback?










Notes on Probing Questions:













Recency: Jun 1998
Frequency: 20+ times
Confidence: >99%

Name of Contact: Eric Benjamin
Contact Method: ericben@mindspring.com OR 425-823-7427
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 5. Match Team Member Needs and Strengths to Assignment










A successful VP Development matches team-member skills and needs with team needs by making appropriate assignments.  Pick the time that best illustrates your ability to align team-member skills with the appropriate team assignment.










Result: Took a talented program manager and expanded his responsibilities to other functional areas, to both satisfy his personal growth needs and meet some priority company shortfalls.










Actions: I had hired a talented program manager at Ace USA.  However, over time, I realized how ambitious and growth oriented he was.  From a couple career objectives and performance discussions, it turned out that while he was growth oriented, due to his many talents, he was also unsure of his long term career goal.  


So, I identified some company tasks that while important, lacked proper attention because everyone was already overloaded.  These included establishing an inventory management process and a customer service tracking system.  Such tasks provided him with management skills growth, a better understanding of the business, and a chance to flex his analysis skills.  Additionally, to meet some personal interests of his, I permitted him to accompany the sales director on sales calls (exposure to customers) and accelerated plans to establish the product's second generation hardware design (product development exposure).  


He took on all these tasks, was an enthusiastic, strong management team member and continued to perform generally well as the program manager.  It turned out that the underlying reason he left his previous employer was because that company had failed to recognize these personal growth needs.  At Ace USA, his requirements were met and the company benefited immensely by meeting them.











Potential Follow-on Probes:










1. What was the assignment? What was your role on the team?
2. How did you first learn about the assignment? How did you analyze the skills needed?
3. How did you assess the skill levels of team members?

4. Take me through your decision process of assigning team members to assignments. 










Notes on Probing Questions:













Recency: Nov 1997
Frequency: 20+ times
Confidence: >99%

Name of Contact: William Hui
Contact Method: whui@gte.net OR 425-557-1962
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 6. Manage Execution Across Projects and Teams










A successful VP Development in the Information Technology industry is an accomplished project manager, particularly when working with multiple teams and tasks.  Please pick the time that your expertise in managing multiple project or task executions was most critical to achieving a strategic team or business unit goal.










Result: For the PageMaker business unit, delivered three interim product releases while managing several PM6.0 features development.  










Actions: During the more than two year development cycle that was PageMaker 6.0, I was responsible for four product areas, the build process, and two special product initiatives (advanced new features).  On top of all this, as well as the myriad challenges within management and at corporate levels, I was also the technical program manager for three interim product releases.  For 6.0, I had a staff of thirteen and about a dozen separate components (or sub-projects) to track.  For the interim releases, I had no dedicated resources.  Shipping PageMaker, the company’s largest revenue generator was absolutely essential.  Shipping interim releases was critical to maintaining the dominate market position.  Shipping everything with the highest quality levels was demanded by the millions of customers.   


My actions to ship PageMaker 6.0 are noted in my answer to the third Technical Skills question.  In some ways, the interim releases were more challenging to me.  I held overall engineering responsibility for these releases with no dedicated engineers.  I was the technical interface to all other company functions such as marketing, manufacturing, technical support and customer services.   At the same time, PageMaker 6.0 consumed most of my waking hours.  To meet these challenges, I practiced these measures:  (1)  emphasized feature enhancements in areas worked by contracted third parties, (2) negotiated internal engineering  scope to "must fix " work, (3)  established an understanding by others of my personal  effort  priorities (6.0 vs. dot releases), (4) instilled trust in my ability deliver, thereby decreasing reporting overhead.  


Although the stresses were many and the time too long, I have a sense of real accomplishment from that hectic period.  I learned to be a master multi-tasking and tightly manage resources and time as a result.  And the thrill of seeing PageMaker in use by strangers continues to this day.  














Potential Follow-on Probes:










1. Describe the project objectives, including your role in defining the objectives?
2. How many different teams or tasks were involved? What were they?
3. How were the team members informed of the overall goal and their role in achieving it?
4. Describe the outputs from each team/task, showing how the outputs blended to achieve the project goal.










Notes on Probing Questions:













Recency: Nov 1995
Frequency: 6-10 times
Confidence: >99%

Name of Contact: Jeff Garner
Contact Method: jgarner@adobe.com OR 206-675-7459
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 7. Align Mission Statement and Strategies










A highly effective VP Development ensures that the business mission statement and strategies align.  Recall your best example of aligning the Mission Statement with overall organizational strategies.










Result: Established the company's business mission, obtained buy-in from all parties, and ensured all business and organizational strategies supported the mission.  










Actions: Once I established a strategic business plan in September ’97 for Ace USA which was accepted by the Board, as COO, I ensured that every company functional area aligned itself to that plan.  Later, I established the company’s mission statement:   To become a leading innovator in gaming enhancement systems and revolutionize the casino industry, beginning with the slots gaming floor.    Each employee bought into this mission which provided perspective to every company task.  


Subsequent strategies, down to product functional specifications aligned completely to the mission statement and the September business plan. 


In May, I produced a more detailed and formal business plan intended for the investor audience.  This plan then incorporated much of the detailed directions which had been laid out for each functional area. 


This process enabled the company to be 100% on the same page. Each business decision (hiring, sales calls, spending, marketing, etc.) clearly supported the company mission.  Everyone understood his or her own contribution to the company’s success.   I believe that this tight alignment of strategies and mission enabled Ace USA to be such a healthy, highly productive environment.  











Potential Follow-on Probes:










1. What was the organization or organizational unit? Describe the strategic goals of the business.

2. What elements of the mission and strategy were out of alignment? How did you learn about this?
3. How did you assess the situation prior to acting? What were your initial action steps?
4. What were the short and long-term impacts of the improved mission to strategy alignment?










Notes on Probing Questions:













Recency: Jan 1998
Frequency: 6-10 times
Confidence: >99%

Name of Contact: William Hui
Contact Method: whui@gte.net OR 425-557-1962
Contact Rating: Top 10%

Your Rating: ___________
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PRIVATE
General Skill 8. Communicate Orally










  VP Development in the Information Technology industry often needs to communicate ideas and directions verbally.  Please tell us about a time when your ability to verbalize a concept or direction was especially useful to you.










Result: Evangelized a new technology concept and related technologies called CSCW.  Technology transfer within the company was effectively accomplished.   










Actions: I was a manager in the Advanced Technology Center (ATC), Boeing's R&D arm for computer sciences.  My team and I became advocates for a then new concept, Computer Supported Collaborative Work (CSCW).  Today, this is simply referred to as "groupware."  Back in '87, it was an entirely new concept of how technology would prove to be the most useful to organizations.


Since it was not a technology in itself, and included as a major component organizational and human behavior, it was difficult for most to grasp.  I experimented with various ways to communicate it and in the end, found that the most effective method was to paint a vision of how everyday work would be performed in the future.  


I became the primary evangelist for this new way of thinking and deploying technology.  My project garnered much attention and my team organized and delivered a couple company-wide seminars on CSCW and related technologies (e.g., hypermedia, workflow, workstation conferencing).  These proved successful.  I was asked to give private presentations to company VPs.  But more importantly, the CSCW influence was taking shape in systems development projects outside the Advanced Technology Center (e.g., the new corporate procurement system).  Effective technology transfer was a key measure of success for the ATC.  











Potential Follow-on Probes:










1. What was your position title? What was the concept or process that you communicated?
2. Who was the audience? When did you first know that you would need to communicate this message?
3. How did you plan to make sure your message was interesting and clearly received?
4. What aspects of the concept or process were hardest to get across? How did you handle those?










Notes on Probing Questions:













Recency: Sep 1987
Frequency: 20+ times
Confidence: >95%

Name of Contact: Glenna Gertley
Contact Method: The Boeing Company, Seattle, WA.  Tead.
Contact Rating: Top 20%

Your Rating: ___________
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PRIVATE
General Skill 9. Problem Analysis










  VP Development  needs to effectively analyze important  problems or issues before deciding on a course of action.  Please recall the time when your careful analysis of a situation proved most helpful to your organization.










Result:  










Actions:  










Potential Follow-on Probes:










1. What was  problem and when did it first show up?
2. How did you decide to analyze this problem?
3. What steps did you take to analyze the problem? By When?
4. What specific costs could have arisen without your action?










Notes on Probing Questions:













Recency:   
Frequency:  
Confidence:  

Name of Contact:  
Contact Method:  
Contact Rating:  

Your Rating: ___________
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PRIVATE
General Skill 10. Decision-Making










An effective VP Development makes practical decisions based on a combination of analysis, experience, and good judgement.  Please recall your best example of a reasoned, practical decision that paid off for your organization.










Result:  










Actions:  










Potential Follow-on Probes:










1. What was your role in reaching the decision?
2. How did you first become aware of the need to make this decision?
3. What steps did you take to reach the decision?
4. How did the decision pay off to your organization? How did you measure or track the pay off?










Notes on Probing Questions:













Recency:   
Frequency:  
Confidence:  

Name of Contact:  
Contact Method:  
Contact Rating:  

Your Rating: ___________
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PRIVATE
General Skill 11. Product/Service Knowledge










The broader the familiarity that a VP Development has for our full range of service or product offerings, the quicker and easier it is to add value for customers.  Please recall the time when knowledge of your organization's products and/or services was most helpful.










Result:  










Actions:  










Potential Follow-on Probes:










1. What were the products or service lines involved?
2. How did you broaden your knowledge beyond what you knew initially?
3. How did your knowledge lead to achieving the objective?
4. What was the payoff from achieving this objective? How did you track it?










Notes on Probing Questions:














Recency:   
Frequency:  
Confidence:  

Name of Contact:  
Contact Method:  
Contact Rating:  

Your Rating: ___________
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PRIVATE
General Skill 12. Decisive Action










We value individuals who can take decisive action when necessary.  Please locate your best example of a time when your ability to take decisive action meant the most for you and your organization. 










Result:  










Actions:  










Potential Follow-on Probes:










1. What was the decision about? What was your role in reaching the decision?
2. What information did you collect? How long did this take?
3. When did you reach the decision or recommendation?
4. How did you communicate the decision? What was the reaction?










Notes on Probing Questions:













Recency:   
Frequency:  
Confidence:  

Name of Contact:  
Contact Method:  
Contact Rating:  

Your Rating: ___________
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PRIVATE
Asset 1

Masters degree in Business Admin, Management, Commerce from University of Puget Sound, Top 10%.

PRIVATE
Asset 2

Degree in Economics from University of Washington, Top 30%.

PRIVATE
Asset 3

On-the-job Training for Business Admin, Management, Commerce from Batelle Institute, Top 30%.
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PRIVATE
Asset 1

1 year & 2 months as an executive for Ace USA, Inc. (a small private company) in the Information Technology industry.

Main Duties and Responsibilities:
Set strategic directions for the company.
Provide tactical and operational direction to all employees.
Represent the company to external parties such as customers.

PRIVATE
Asset 2

3 years as an executive for Joulesoft (a small private company) in the Professional Consulting Services industry.

Main Duties and Responsibilities:
Deliver management consulting services to customers.
Market company to attract new clients.
Direct employees, manage company projects.

PRIVATE
Asset 3

1 year & 4 months as an executive for Computer Resources International (a small private company) in the Information Technology industry.

Main Duties and Responsibilities:
Provided strategic leadership to projects and assisted CEO.
Led IS, QA, Finance, HR, Administration functions across co.
Improved project and global technology transfer processes.

PRIVATE
Asset 4

5 years & 8 months as a manager for Adobe Systems Inc. (a large public company) in the Information Technology industry.

Main Duties and Responsibilities:
Manage product development teams to ship desktop apps.
Contribute to strategic company and product directions.
Improve and manage internal engineering processes.
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